	South Westland Area School

STUDENT ACHIEVEMENT TARGETS:  Action Plan

	Strategic goal:  SA2 – All students are able to access The New Zealand Curriculum

	Target area:  Literacy

	
	Student group:

Gender               All               Boys                Girls

Ethnicity            All               Maori               Other


Student Year      All              Yr1          Yr2          Yr3

Yr4             Yr5              Yr6             Yr7           Yr8


Yr9             Yr10            Yr11          Yr12         Yr13           

	Annual Target:   2.1   To increase the number of students achieving at or above the National Standard and Curriculum for reading.

By the end of 2011 students in Yr 4 – 10 will improve their ASTTLE Reading by at least one sub level.  

We will target the top 2 and lowest 2 students in each class

	

	Historical position:  70% achieved in 2009
                                    54% achieved in 2010
	

	Action plan:

	What the school will do to meet the target
	When will it be done by?
	Who is involved / responsible?
	Resources allocated to meet target

	Review assessment data with staff and determine the particular learning needs of target students

	Term 1
	Principal
	Non contact periods

	Hold fortnightly monitoring meetings to discuss progress of target students


	Throughout year
	Literacy leader & senior leadership team
	After school meetings

	Review existing programme and provide tailored responsive support to meet the learning needs of target students
	Term 1
	Principal, senior leadership team 
	Meetings


	Work with parents, families and whanau around ways of supporting students’ learning

	Terms 1 & 3
	Principal & teachers
	Parent/teacher interviews


	Moderate assessment procedures to ensure school-wide consistency

	Term 1, review data each term
	Principal & senior leaders
	Teacher release

	Review school systems monitoring of students who have discontinued Reading Recovery and school response if students’ progress slows
	Throughout year
	Reading Recovery teacher
	Teacher release allocated

	Analyse end-of-year data to inform progress and planning for the following year


	End of year
	Senior leadership team & Principal
	

	Monitor and evaluate the effectiveness of teaching practice


	Throughout year
	Senior leadership team & Principal
	

	Interim data:  


	Final data: 
   

	Analysis of Variance / Recommendations




	South Westland Area School

STUDENT ACHIEVEMENT TARGETS:  Action Plan

	Strategic goal:  SA2 – All students are able to access The New Zealand Curriculum

	Target area:  Literacy

	
	Student group:

Gender               All               Boys                Girls

Ethnicity            All               Maori               Other


Student Year      All              Yr1          Yr2          Yr3

Yr4             Yr5              Yr6             Yr7           Yr8


Yr9             Yr10            Yr11          Yr12         Yr13           

	Annual Target:   2.2   To raise the rate of progress for all students deemed at risk of not achieving at the level of the National Standard for writing.  
By the end of 2011 students in Yr 4 – 8 will increase their writing mastery of set learning progression criteria for their year.  

We will target the top 2 and lowest 2 students in each class

	

	Historical position:  Woolf Fisher / West Coast Way collected this data for us and will be doing this again.

86% achieved target in Narrative in 2009 and 100% in 2010 but we have a number of new students into the school.
	

	Action plan:

	What the school will do to meet the target
	When will it be done by?
	Who is involved / responsible?
	Resources allocated to meet target

	Review assessment data with staff and determine the particular learning needs of target students


	Term 1
	Principal
	Non contact periods

	Teachers identify and provide targeted instruction to students who need support to accelerate progress


	Begins Term 1
	Principal, senior leadership team, syndicate leaders
	

	Hold fortnightly monitoring meetings to discuss progress of target students


	Throughout year
	Literacy syndicate
	After school meetings

	Provide in-school professional development regarding writing across the curriculum

	Begins Term 2
	Assistant Principal
	

	Develop moderation process using school-based exemplars
	Initiate by end Term 1
	Senior leadership team

	

	Moderate assessment procedures to ensure school-wide consistency


	Term 2
	Assistant Principal
	Teacher release

	Provide school-wide professional development for teachers on the learning progression and the National Standards.
	Begins Term 1
	Assistant Principal
	

	Work with parents, families and whanau around ways of supporting students’ learning


	Terms 1 & 3
	Principal and whanau
	

	Analyse and reflect on end-of-year data to inform progress and planning for the following year


	End of year
	Senior leadership team & Principal
	

	Interim data:  


	Final data: 

   

	Analysis of Variance / Recommendations




	South Westland Area School

STUDENT ACHIEVEMENT TARGETS:  Action Plan

	Strategic goal:  SA2 – All students are able to access The New Zealand Curriculum

	Target area:  Numeracy

	
	Student group:

Gender               All               Boys                Girls

Ethnicity            All               Maori               Other


Student Year      All              Yr1          Yr2          Yr3

Yr4             Yr5              Yr6             Yr7           Yr8


Yr9             Yr10            Yr11          Yr12         Yr13           

	Annual Target:   2.1   To increase the number of students achieving at or above the National Standard and Curriculum for maths.
Students in Years 4 – 10 will improve their ASTTLE Number Knowledge and Algebra Maths Scale by at least sub level.  

We will target the top 2 and lowest 2 students in each class

	

	Historical position:   These classes have a number of students who have been identified as needing extra help.  In 2009 we concentrated on Knowledge and saw improvements.  Algebra has not been tested before.
	

	Action plan:

	What the school will do to meet the target
	When will it be done by?
	Who is involved / responsible?
	Resources allocated to meet target

	Hold fortnightly monitoring meetings to discuss progress of target students


	Throughout year
	Maths leader & senior leadership team
	After school meetings

	Review existing programme and provide tailored responsive support to meet the learning needs of target students
	Term 1
	Principal, senior leadership team 
	Meetings



	Work with parents, families and whanau around ways of supporting students’ learning


	Terms 1 & 3
	Principal & teachers
	Parent/teacher interviews



	Moderate assessment procedures to ensure school-wide consistency


	Term 1, review data each term
	Principal & senior leaders
	Teacher release

	Analyse end-of-year data to inform progress and planning for the following year


	End of year
	Senior leadership team & Principal
	

	Monitor and evaluate the effectiveness of teaching practice


	Throughout year
	Senior leadership team & Principal
	

	Interim data:  


	Final data: 

   

	Analysis of Variance / Recommendations




	South Westland Area School

STUDENT ACHIEVEMENT TARGETS:  Action Plan

	Strategic goal:  National Standards & NCEA are used effectively to support improved progress and achievement in student outcomes
	Target area: 

	
	Student group:

Gender               All               Boys                Girls

Ethnicity            All               Maori               Other


Student Year      All              Yr1          Yr2          Yr3

Yr4             Yr5              Yr6             Yr7           Yr8


Yr9             Yr10            Yr11          Yr12         Yr13           

	Annual Target:   Board of Trustees, Principal and teaching staff have sufficient knowledge and understanding of the National Standards and how our students are doing in relation to them to effectively support student progress and achievement.
· The Board and new staff show a good understanding of, and confidence in, their role in the use of National Standards and how they relate to our school’s curriculum.

· Current SMS are used efficiently to collect and analyse assessment tool data and overall teacher judgements.
	

	Historical position:   We have three new trustees on our Board in 2010.  We need to involve students far more in assessment of their own learning and set targets more tailored to specific students.  We also need to be more systematic about how we gather data and track students over time – student management system (SMS).
	

	Action plan:

	What the school will do to meet the target
	When will it be done by?
	Who is involved / responsible?
	Resources allocated to meet target

	Hold a Board of Trustees National Standards session to improve understanding
	Term 4 2010
	Board Chair & STA
	Meetings

	Have staff attend National Standards professional development in line with identified needs (through staff questionnaire)
	Throughout year
	Principal
	$250 per teacher

	Review current assessment tools and assessment schedule to ensure alignment across the school
	Throughout year
	Principal
	

	All teachers help students reflect on the quality of their own work by supporting them through:

· regular self assessment in class programmes against co-constructed criteria

· self assessment of portfolio work and goals at
              parent interviews
	Throughout year
	Senior leadership team
	

	Include SMS usage component in teaching staff performance agreements


	Throughout year
	Principal
	

	Teachers use student achievement data to regularly reflect on the effectiveness of their own actions


	Throughout year
	Senior leadership team
	

	Assess progress, initiate further actions where needed

	Term 3
	Senior leadership team
	

	Interim data:  


	Final data: 

   

	Analysis of Variance / Recommendations




	South Westland Area School

STUDENT ACHIEVEMENT TARGETS:  Action Plan

	Strategic goal:  National Standards & NCEA are used effectively to support improved progress and achievement in student outcomes

	Target area: 

	
	Student group:

Gender               All               Boys                Girls

Ethnicity            All               Maori               Other


Student Year      All              Yr1          Yr2          Yr3

Yr4             Yr5              Yr6             Yr7           Yr8


Yr9             Yr10            Yr11          Yr12         Yr13           

	Annual Target:   Students, parents, families and whanau are clear about their child’s progress and achievement in relation to the National Standards and NCEA and feel comfortable asking questions regarding how they can support their students’ next steps.
· One hundred percent of parents, families and whanau feel comfortable or very comfortable with their understanding of their child’s progress and achievement in relation to the National Standards, and know what they can do to support this.
	

	Historical position:   69% of the parents in the school community survey felt comfortable with their understanding of National Standards.  58% wished to have a parent seminar to further help their understanding.
	

	Action plan:

	What the school will do to meet the target
	When will it be done by?
	Who is involved / responsible?
	Resources allocated to meet target

	Hold National Standards information sessions for parents, families and whanau, including use of Supporting your Child’s Learning pamphlets (MoE)


	Term 2
	Principal
	$100

	Consult parents, family and whanau about how they like their child’s report


	Term 3
	Principal
	

	Place a parent information page, supported by the Ministry of Education resources, on the school website


	Term 2
	Principal, ICT leader
	

	Develop a reporting information sheet to support whanau understanding of the student progress and achievement report

	Term 2
	Senior leadership team
	

	Interim data:  


	Final data: 

   

	Analysis of Variance / Recommendations




