Procedure 5.04	Statement of Delegations to the Principal
Version dated: 18 October 2007

Purpose
 To record the authority delegated to the Principal by the Board of Trustees
Delegations
The Bluestone School Board of Trustees delegates the following responsibilities and authorities to the Principal, and in the principal’s absence, the deputy or acting principal.
Financial:
The principal is authorised to place orders for goods and services within the limits set by the approved school budget.
Personnel
The principal is authorised to            
Appoint day to day relief staff, and to make appointments of all personnel who are non-permanent management holders.
Approve leave of absence within the terms and conditions of the relevant staff members Employment Agreement
Approve discretionary leave of up to 2 days duration on no more than one occasion per year for each staff member
School property
The principal is authorised to
Allow community groups, organisations and individuals to make use of the school hall and other facilities for hire or for no charge at his/her discretion, provided such use does not interfere unreasonably with the work of the school.
The school may allow members of the public to use school equipment, including use away from the school premises, either for hire or at no cost at the principal’s discretion, provided the user accepts responsibility for the equipment, and that the loan does not interfere with the normal operation of the school
		c.    The school vehicles are not to be hired out.
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