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[bookmark: _Toc169405851]Purpose
[bookmark: _Toc169405852]To document how the school will plan its activities, monitor its achievements, and report to the community.
[bookmark: _Toc169405853]Planning
[bookmark: _Toc169405854]The school’s planning will reflect both national and local guidelines
[bookmark: _Toc169405855]National Education Guidelines
	   The National Guidelines are:

1. The highest standards of achievement, through programmes which enable all students to realise their full potential as individuals, and to develop the values needed to become full members of New Zealand's society.
2. Equality of educational opportunity for all New Zealanders, by identifying and removing barriers to achievement.
3. Development of the knowledge, understanding and skills needed by New Zealanders to compete successfully in the modern, ever-changing world.
4. A sound foundation in the early years for future learning and achievement through programmes which include support for parents in their vital role as their children's first teachers.
5. A broad education through a balanced curriculum covering essential learning areas. Priority should be given to the development of high levels of competence (knowledge and skills) in literacy and numeracy, science and technology and physical activity.
6. Excellence achieved through the establishment of clear learning objectives, monitoring student performance against those objectives, and programmes to meet individual need.
7. Success in their learning for those with special needs by ensuring that they are identified and receive appropriate support.
8. Access for students to a nationally and internationally recognised qualifications system to encourage a high level of participation in post-school education in New Zealand.
9. Increased participation and success by Māori through the advancement of Māori education initiatives, including education in Te Reo Māori, consistent with the principles of the Treaty of Waitangi.
10. Respect for the diverse ethnic and cultural heritage of New Zealand people, with acknowledgment of the unique place of Māori, and New Zealand's role in the Pacific and as a member of the international community of nations.
	   
[bookmark: _Toc169405858]The School Charter
[bookmark: _Toc169405859]	     The school Charter will comprise:
[bookmark: _Toc169405860]Introduction
School Description
School Vision
Plans to reflect New Zealand’s Cultural Diversity
[bookmark: _Toc169405861]Strategic Plan
a. Student Achievement Goals
b. Financial Plan
c. Health & Safety Plan
d. 10 Year Property Plan

[bookmark: _Toc169405862]Annual Plan
a. Targets for strategic goals
b. Action Plans
c. Planning for Business as Usual

[bookmark: _Toc169405863]Procedural
a. Timelines for Consultation
b. Dates for Planning Year

[bookmark: _Toc169405864]Policies and Procedures
[bookmark: _Toc169405865]Policy & Procedure Review Plan
The Board will review all policies and procedures on a five year cycle
All staff and Board members and the school community may be involved in the review process
Where a policy or procedure needs to be revised a team may be formed
                  d.    The review process is detailed in the Policy and Procedure Review Plan

[bookmark: _Toc169405866]Self Review
[bookmark: _Toc169405867]Purpose
‘The National Administration Guidelines 1993 require boards to follow sound governance and management practices involving curriculum, employment, financial and property matters applying to schools’  

In particular Boards are required to maintain an ongoing programme of Self Review
[bookmark: _Toc169405868]Goal
To meet the learning needs of our students by reviewing the objectives listed in The School’s Development Plan for the current year in order to ascertain the school’s needs for the following year(s).
[bookmark: _Toc169405869]Guidelines
The staff will have access to the necessary staff development in order to understand and implement a school review process.
A process and timeline for implementation will be developed by and with staff, and this process will be monitored and reviewed in Term 4, of each year.
The staff and BOT will take shared responsibility in the carrying out of the                                                                                                                 review each reviewing those areas for which they have responsibility (e.g. staff – curriculum BOT – property etc)
The collated results of the review will form the basis of the following guiding documents for the following year.
i. School Strategic Plan
ii. Staff Annual Plan
iii. Budget
iv. Performance Agreements (Principal)
v. Also the long term curriculum delivery plan can be adjusted if required
[bookmark: _Toc169405870]Reporting to Parents
[bookmark: _Toc169405871]Purpose
Both formal and informal reporting is important in the establishment of good relationships between parent, student and teacher.
[bookmark: _Toc169405872]Goals
To keep parents/caregivers regularly informed of what is happening at school.
To inform parents/caregivers of student’s:
i. quality of work
ii. personal  qualities and social skills
iii. special skills and interests
iv. abilities and inabilities
v. levels of achievement
[bookmark: _Toc169405873]Guidelines
Our school intends to operate an ‘open door’ policy to enable interviews to take place at any stage of the school year.
Teachers and parents/caregivers who have concerns about aspects of a student’s progress or attitude will arrange interviews to discuss possible courses of action to solve the problem.
Regular school newsletters will be provided.
Oral interviews will be provided in the first term.  Full written reports will be sent to parents/caregivers mid – year and end of year.
Recorded data will be a base for reports and oral interviews.
That written reporting be based on new curriculum objectives.
All reporting should be objective and constructive.



[bookmark: _Toc169405874]Parental Involvement
[bookmark: _Toc169405875]Parents will be consulted
The Board will consult the community regarding policy and procedure development.
The Board of Trustees will consult the community concerning the School Charter and any necessary review of the Charter.
[bookmark: _Toc169405876]Parents will be encouraged to participate in all school activities
The meeting of the Board of Trustees will be open to the public and parents will be encouraged to attend.
 The school has an open door policy but parents are asked to respect the rights of children and teacher’s individual classrooms.

[bookmark: _Toc169405877]Parents will be informed

Communication by fortnightly school newsletters, newspapers briefs and other media.
An annual plan will be tabled in Term 1 of the Board of trustees meeting.  Copies of this plan will be available to the community via the school office.
A copy of the goals which have been prepared by the Board of Trustees prior to each financial year will be tabled, copies being available at the school’s office and other appropriate places.
At the end of the financial year an annual report, consistent with the Government Annual Reporting Guidelines and a financial statement, duly audited, will be tabled and made available for public scrutiny at the school’s office.

[bookmark: _Toc169405878]Maori Community 
[bookmark: _Toc169405879]Objectives
To ensure the school’s Maori community is well informed about and has the opportunity to contribute to planning and to give feedback on issues relevant to them.
To encourage effective communication between the community and the Board. 
To ensure contributions are sought from a wide representation of the community.

[bookmark: _Toc169405880]Key tasks:
Data us collected e.g. sampling, questionnaires, surveys, public meetings and information to be available at the school office to view.
Recommendations are made to the Board based on consultations.
The BOT will discuss any matters considered contentious.
Regular updates from the Board are to be included in the school newsletter.
The Principal and Board will decide which issues are relevant for community consultation.
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