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[bookmark: _Toc180473213]Purpose
To ensure that the Bluestone School Board of Trustees
a)	is appropriately constituted
b)	meets its obligations
c)	conducts its business in a fair, open, effective way
d)	gives priority to the interests and needs its pupils and the school community
[bookmark: _Toc180473214]Governance and Management
[bookmark: _Toc180473215]Board and management roles and responsibilities
The Board is responsible for governance of the school
The principal is responsible for the day to day management of the school in keeping with policies, plans procedures and guidelines established by the Board
[bookmark: _Toc180473216]Board Governance
[bookmark: _Toc180473217]Vision 
The board, in consultation with stakeholders, will plan a clear vision that the school’s community and staff can commit to.
[bookmark: _Toc180473218]Planning and Implementation
The Board:
Will plan for, and enable the school to meet and continue to meet, its mission, charter goals and all other obligations; 
is aware that its primary responsibility is to ensure the successful operation of the school in terms of its mission and in terms of charter and statutory obligations;
delegates implementation of most charter goals to its employees;
takes timely and appropriate action over all issues, including difficult ones; 
will efficiently attend to administrative and organisational matters;
will assesses its own training needs and seeks opportunities to meet them; and 
will have guidelines and induction systems for handling changes to the board. 
[bookmark: _Toc180473219]Relationships and Communication
The board will:
promote positive relationships and clear systems of communication; and 
be responsive to the wishes of stakeholders and consults on all important policy issues. 
[bookmark: _Toc180473220]Accountability
The board will:
determine the extent to which its mission, charter goals and all obligations have been achieved; and 
maintain and develop the quality of all aspects of its operation. 
[bookmark: _Toc180473221]Trustees Code of Conduct:
[bookmark: _Toc180473222]South Westland Area School Trustees will
Ensure that the needs of children and their learning shall be paramount.
Ensure that all students are provided with an education which respects their dignity, rights and individuality, and which challenges them to achieve personal standards of excellence and to reach their full potential.
Serve their school and their community to the best of their ability and be honest, reliable and trustworthy in all matters relevant to their roles and responsibilities.
Respect the integrity of staff, principal, parents and students.
Be loyal to the school and its charter.
Maintain the confidentiality and trust vested in them.
Ensure strict confidentiality of papers and information related to the Board’s position as employer.
Act as good employers.
Ensure that individual trustees do not act independently of the Board’s decisions.
Ensure that any disagreements with the Board’s stance on matters relating to the employer position are resolved within the Board.
Exercise their power of governance in a way that fulfils the intent of the Treaty of Waitangi by valuing and reflecting New Zealand’s dual cultural heritage; and
Use the Maori community’s own processes to consult with the Maori community.
[bookmark: _Toc180473223]Trustees involvement in the management of the school
In the interests of supporting their schools some individual trustees become involved at the management level of school affairs.
Often this involvement reflects particular expertise on the part of the trustee.
In these instances, the person is acting in a capacity other than a trustee and it is best for the individual to separate the trustee role from his/her role in direct school administration.
Where this happens, it should clearly be understood by the trustee, the board chair and the principal.
[bookmark: _Toc180473224]Roles and responsibilities
[bookmark: _Toc180473225]The role of the Board Chairperson
The chairperson is elected each year at first meeting after the Board’s May meeting by the members of the Board.
The chairperson is the school’s leader in all community and non-professional situations, and leads and oversees the Board’s activities in implementing the School Charter.
[bookmark: _Toc180473226]The Chairperson’s key tasks are to:
lead the Board of trustees in carrying out their responsibilities under the school’s Charter
ensure that the Board operates within its governance role
work with the principal to establish an annual plan
Arrange Board of Trustees training to assist Board members to understand and properly carry out their roles
facilitate Board meetings
establish and oversee the work of any sub-committees the Board decides to establish
report to the community on the school’s activities
provide support for the principal
ensure the principal’s appraisal is carried out annually
[bookmark: _Toc180473227]All board members
are accountable to the Board chairperson
adhere to the Trustees Code of Conduct
accept portfolio responsibilities at the request of the Board chairperson
strive to ensure that Board decisions reflect the wishes and interests of the school’s community
undertake training to help them meet their obligations as Board members
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is the link between the Board of Trustees and the school
ensures the Board chairperson is well informed about any significant issues relating to the operation of the school
leads the implementation of the Board’s policies and school’s procedures
ensures the Board is well informed of the school’s activities by reporting to each Board meeting
provides the Board with information it requests in order to be assured the Board’s policies are being effectively implemented
ensures the Board is well informed about the outcomes of the school’s teaching and learning programmes
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The staff trustee shares the same general responsibilities as all other trustees
The staff trustee, in addition to the responsibilities as a general Board member;
brings the perspective, skills and knowledge of a member of the staff to strengthen the Board’s decision making
ensures that the staff are well informed of the Board’s activities and decisions
At each meeting the staff trustee will be provided with an opportunity to report to the Board.
The staff trustee, while ensuring the views of the staff are represented, is not limited to voting or acting as directed by the staff.
The staff trustee should fully, fairly, and accurately report the views and perspectives of the staff on agenda items to the Board, and should similarly report the Board’s deliberations to the staff.
The relationship between the staff trustee and the principal is very important. The staff trustee needs to ensure that there are “no surprises” at board meetings.
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The Board may form standing or ad-hoc committees.
The Board chairperson and the principal are ex-officio members of all Board sub-committees (except that the principal will not be a member of the appointment committee for the succeeding principal).
When a sub-committee is formed the Board will provide a clear written statement of:
the committee’s purpose and terms of reference, specifically detailing the committee’s responsibilities and powers
the committee’s membership
the arrangements for regular reporting to the Board on the work of the committee
date on which the committee will be disestablished if it is an ad-hoc committee.
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the  minute Secretary is not a member of the Board of Trustees
A minute secretary (not elected)  does not have voting rights, and has speaking rights at the discretion of the Board chairperson.
Before the Board meeting
sort incoming Board correspondence into portfolios in consultation with the principal and Board chairperson.   The cut off for point for correspondence (except in the case of urgent correspondence) is the Friday prior to the Board meeting.
type up and distribute the agenda and correspondence list prior to each meeting, together with each portfolio-holders’ correspondence
During the meeting
keep minutes of the board meeting
ensure the previous meeting’s minutes are signed and filed
collect correspondence returned by portfolio holders
note any bring-up items for future agendas or action
Following the meeting
type up the minutes of the meeting
update, distribute and file policies and any other documents reviewed at the meeting
file inwards correspondence
file any reports of other documents presented to the meeting
ensure correspondence is prepared and posted as decided by the Board
General duties:
Archive Board documents annually
[bookmark: _Toc180473232]Board of Trustees Training
[bookmark: _Toc180473233]Access to training
All Board members should have access to and be encouraged to attend meetings, seminars and training programmes which will assist and improve the ability of the members to function within the Board of Trustees in a more informed and professional manner. 
All Board members are expected to undertake training sufficient to equip them to carry out their role within the Board effectively
[bookmark: _Toc180473234]Reporting back
Board of Trustees members attending training meetings are expected to report back to the Board with a précis of events either verbally or in written form. 
[bookmark: _Toc180473235]Allowances and costs
Board of Trustee members’ actual and reasonable training related expenses for such costs as registration, travel, meals, stationery, text books will be met by the Board. 
Board members would be expected to supply GST receipts/tax invoices for all items.
[bookmark: _Toc180473236]Community Consultation and Partnership
[bookmark: _Toc180473237]Consultation
The Board of Trustees shall consult with the community concerning the School Charter and any necessary review of the Charter.
The Board will consult the community regarding policy review and development.
Parents will be informed of Board meeting dates, times and agendas. The meetings are open to the public and parents will be encouraged to attend.
[bookmark: _Toc180473238]Communication
A copy of the goals which have been prepared by the Board of Trustees prior to each financial year shall be tabled, copies being available at the school’s office and other appropriate places.
An annual plan will be tabled in Term 1 to the Board of trustees.  Copies of this plan will be available to the community via the school office.
Communication by school newsletters, newspaper briefs and other media.
[bookmark: _Toc180473239]Participation
School has an open door policy but parents are asked to respect the rights of children and teacher’s individual classrooms.  Parents who wish to talk with teachers should do this through the school office.
Parents will be encouraged to participate in all school activities.
[bookmark: _Toc180473240]Reporting
At the end of the financial year an annual report, consistent with the Government Annual Reporting Guidelines and a financial statement, duly audited, shall be tabled and made available for public scrutiny at the school’s office.
[bookmark: _Toc180473241]Treaty of Waitangi Procedures
[bookmark: _Toc180473242]Consultation and participation
The Board of Trustees will involve the local Maori community to gain an insight into particular needs and values by consultation, encouraging parent involvement and inviting Maori board membership and leadership.
The school will provide a welcoming atmosphere for all parents and children by reflecting all cultures.
[bookmark: _Toc180473243]Student achievement
Through assessment, information and analysis, the Board of Trustees will gain a realistic perspective of the achievement of Maori within the school and therefore will be able to implement programmes as required to allow the Maori students to realise their potential and talents.
The Board of Trustees will provide opportunities for student to learn in and about Te Reo and Tikanga. If a Whanau requests a high level of Tikanga and/or Te Reo than is at present evident in our school’s Maori programme, the staff and the family will discuss and explore the following options:
Further explain the existing programmes
Further extend the existing programmes if and as appropriate
Combine with a neighbouring school for parts of the day/programme if possible
Dual enrolment with correspondence school
Provide in-school support and resources to further enhance inclusion of Te Reo and Tikanga within the child’s classroom
Other negotiated actions
School programmes will incorporate the values and knowledge of the Maori and in particular local Maori knowledge.
The school will provide cultural experiences and recognise Maori needs with Marae visits, consultation, parental involvement, and use of Maori resources in the community.
Staff development will include Te Reo Maori, Tikanga Maori and cultural sensitivity.
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